
Welcome to Consult WA International

The seemingly inevitable cycles of boom and bust continue. The SARS pandemic, escalating fuel prices and now the
global credit crisis and recession, are all  events that are have shaped our industry in recent times and continue to do so.
Changing business models, mergers and acquisitions, and bankruptcies all continue to make headlines on a daily basis
and the all the while, yield and load factors come under increasing pressure for the survivors.One consistent response to
these global challenges seems to be restructuring, with the inevitable retrenching, lay-offs and redundancies etc. leaving
many airlines short of skills in key areas and lacking experience in others. Consult WA can deliver experienced airline
professionals, all having worked for major airlines and with many years&rsquo; hands-on operational and senior
executive management experience. Our Associates bring outstanding domain knowledge and mature judgement and are
available to support you on short, medium or long term projects and assignments. Process reengineering, sourcing and
deploying replacement or new IT systems, identifying productivity improvement opportunities are just some areas where
we can deliver meaningful and measureable results.In addition, Consult WA has associated with service providers to
deliver solutions and services that address specific and recognised industry issues and that can help airlines and airports
reduce unit costs, improve productivity and at the same time, enhance the passenger experience.

Why not give us a call or drop us an email? You have nothing to lose. We look forward to hearing from you!!
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